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Theoretical background

In an increasingly globalized world and considering T H E N E W
the actual “New Normal” period, healthcare
organizations face mounting pressure to imnovate on
an international scale. N @ R M A L

* Lessons from the internationalization strategies of small and medium-
sized enterprises (SMEs) offer a promising framework for overcoming

these challenges.
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Theoretical background
]

Resource-based view
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Theoretical background

IHOs, 1n a public context, can apply dynamic
capabilities by integrating digital health technologies,

Dynamic capabilities theory such as Al and telemedicine, restructuring operational

extends this by focusing on
how organizations adapt to
changing external

environments through

Innovation, resource

workflows to enhance efficiency, and fostering
international research collaborations.
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Research aim
-]

The main objective of this work 1s to analyze how the SMEs
internationalization strategies can be applied to IHOs to enhance
their global competitiveness, innovation, and service delivery.
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Methodology

The approach is similar to conducting a
systematic literature review, where key ideas
and findings relevant to the Italian healthcare
context are combined.

This method 1s applied to discuss how
internationalization strategies adopted by
SMEs could impact IHOs by combining
theories on SME innovation with literature on

public healthcare needs.
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Results
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* Market niching

* Resouice efficiency

* Network collaboration
* Digital transformation

1. SME
internationalizati
on strategies

2. Application to
Ttalian healthcare

* Global partnership
* Telemedicine

* Specialized services
* Lean management
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* Improved outcomes
* Cost efficiency
* Global

competitiveness
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3. Necessary
changes

Organizational agility
* Regulatory alignment
* Digital literacy

* Global mindset
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Conclusions

Specialization 1n specific medical fields (by leveraging on high-demand areas).
% Strategic partnerships (by embracing network-based collaborations).

& Agile operational model.

\2 Digital transformation (Al-driven diagnostics).

[/} Promotion of cultural competence and adoption of best practices from global
. peets.
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Theoretical background

patient outcomes

@ VALUES N II

METRICS
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Research aim

This analysis evaluates the efficiency of a healthcare organization’s televisit service by examining key performance
indicators, patient outcomes, and operational metrics, informed by recent scientific findings.
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Methodology

INTEGRATIVE LITERATURE REVIEW STEPS

. Keywords:
ool 25 "telehealth efficiency"”,
- "KPIs in
telemedicine,"
- "patient outcomes'",
- "operational metrics in
healthcare"
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Results
-]

KPIs

- “Patient Volume and Accessibility”. Televisits have demonstrated a substantial
increase in patient access, particularly in rural and underserved areas.

- “Appointment Attendance Rates”. Televisit services significantly reduce no-
show rates compared to in-person visits.

- “Provider Productivity”. Providers report improved efficiency through
optimized scheduling and reduced administrative burdens in televisit systems.
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Results
-]

Patient outcomes

- patient outcomes;
- chronic disease management;
- chronic conditions like diabetes and hypertension.
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Results
-]

Operational metrics

- Reduced overhead costs
- examination rooms
- support staff for in-person visits
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Conclusions

( )

Patient outcomes
Chronic disease management

Patient satisfaction
[ KPIs ) Clinical efficacy [ )
Patient volume and
accessibility ~ s Future research and
Provider productivity - ~ recommendations
Appointment attendance
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Cost efficiency
Technological investment
Equity considerations

Finanziato ini . .
dall'Unione europea i ita [taliadomani
MextGenerationEU e della Ricerca o RIF NZA




Finanziato Ministero
dall'Unione europea 7 dell’Universita
MNextGenerationELU Z i

e della Ricerca

THANKS
FOR
ISTENING §

CONTACT:
Fiorella Pia Salvatore — fiorellapia.salvatore@unifg.it

l"r.:

Research Fellow in Business Economics
Department of Economics
- University of Foggia -



mailto:fiorellapia.salvatore@unifg.it

	Default Section
	Diapositiva 1: Leveraging SME Internationalization Strategies to Foster Innovation and Competitiveness in Italian Healthcare Organizations
	Diapositiva 2: Agenda
	Diapositiva 3: Theoretical background
	Diapositiva 4: Theoretical background
	Diapositiva 5: Theoretical background
	Diapositiva 6: Research aim
	Diapositiva 7: Methodology
	Diapositiva 8: Results
	Diapositiva 9: Conclusions
	Diapositiva 10
	Diapositiva 11: The televisit service in the healthcare organization: a business efficiency analysis
	Diapositiva 12: Agenda
	Diapositiva 13: Theoretical background
	Diapositiva 14: Research aim
	Diapositiva 15: Methodology
	Diapositiva 16: Results
	Diapositiva 17: Results
	Diapositiva 18: Results
	Diapositiva 19: Conclusions
	Diapositiva 20


